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The Decision of Garment Return Service Based on Supply Chain
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Abstract: All-channel operation is to improve the customer's purchase experience as the core, not
only requires each channel to maintain its own high standards of service, at the same time to achieve
inter-channel services synergies, which undoubtedly put forward higher requirements for the
enterprise's supply chain management. In the paper, aiming at the competitive advantage of all-
channel service providers, we determine that all-channel supply chain can satisfy the future market's
products/services, and transform the product/service requirements into tasks and assets of processes
and various sub-processes through big data analysis. According to the market demand, we coordinate
the supply chain and achieve continuous evaluation. Applying Bayesian network and reasoning
network graph model, the decision-making of garment supply chain all-channel return service is
carried out through four steps: service demand forecast, product/service demand segmentation, data
analysis, data interpretation and decision-making. The simulation results show that the optimal
expected profit can be obtained by optimizing the combination of return services through capacity
set network graph for different return services in online and offline channels.
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